Community Indicators:
Making the data more meaningful

Examples from the
Roaring Fork Valley

Healthy Mountain Communities
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Why Community Indicators?

e Inform and engage

e Common understanding &
common ground

e Move debate to dialogue

e Foster collaborative problem-
solving



Tough problems know no boundaries
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Community leaders face tough
decisions with incomplete information

_SOWMASS VILLAGE




DU argument cujlture predisposes
public debate as a battie




Polarized debate limits information
we get to two sides
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. . . and undercuts problem-solving
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Healthy Mountain Communities

501c3 Nonproﬂt Corporatlon since 1994

Board of Directors Funding Sources
(currently 7)

e (Contract Services

e (Citizens from region e Local Governments
e Local Elected Officials e State Grants

e |ocal Government Staff e Private Foundations

e Individual Contributions



HMC's role:
Move debate to dialogue

Future

Left Right

Liberal Conservative

Present

"Dialogue is a conversation with a center, not sides. It is a
way of taking the energy of our differences and channeling it
toward something that has never been created before."

- William Isaacs



Localize data & build trust

Household Income Distribution as a Percentage of Area Median Income
AMI)
Basalt to Glenwood Corridor, 1998

“"Debate (courts,
parliaments) works for
deciding between already
created alternatives, but it
does not create anything
new. We must listen and in
dialogue for this to happen.”

- Adam Kahane




Think regionally

State Planning and Management Fegions
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Beyond political and professional boundaries



Broaden the definition of health

Colombia Switzerland Ghana U.S.A. Japan South Africa Ukraine
8.32 8.15 7.93 7.67 6.72 5.59 3.95

COMPARATIVE HAPPINESS ?
Compiled from Ruut Veenhoven’s World Database of Happiness. #
Illustration by Moonrunner Design Ltd.

THE NEW YORK TIMES MAGAZINE / DECEMBER 9, 2001 69 l

. . . and the scope of the debate




Broaden the tools of engagement
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Procedural
problem solving

Part|C|patory
Enlarge problem-solving possibilities problem solving



Foster collaboration

) NEW
\We have Rec.lonausm

more in
common
than in
conflict.”

- Rev. Wm
Sloan Coffin

Turn sides into innovative solutions



Enlarge the possible solutions
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Community
Indicators:
A tool for
engagement

Healthy Community Indicators

A Tool for Sustainable Development

in the Roaring Fork & Colorado River Valleys

A
A AA
/ 7/

A Report on Long Term Trends in Our Region

February 1996

The Sustainable Roaring Fork Valley Committee
&
Healthy Mountain Communities




TRANSPORTATION

%4 Glenwood Post

FRIDAY, AUGUST 30, 196

Solutions to traffic issues frustrate valley officials
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LOCAL AND REGIONAL
TRAVEL PATTERNS STUDY

Supplement
state data
with local

1998

HEALTHY MOUNTAIN COMMUNITIES

Survey finds commuting life
not just an Aspen problem
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Getting people together

One Valley, One Newspaper

Aspen, Snowmass Village, Woody Creek, Basalt, El Jebel, Carbondale, Glenwood, Rifle

APRIL 27- MAY 3, 199" Vol. 2 No. 24 - FREE

Nights At The Rouhdtable

B Over Pizza, SOda Officials From T as a new force — pushing for regional trans-
Aspeﬂ o, Batachiite, Galhsr atio wning for the Roaring Fork and Grand
Momentum To Solve Our Regional

Transportation Problems
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: i . Loy Romer is expected to sig e bill inta
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T fe Another accomplishment: all 12 governments
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Please turn to ROUNDTABLE, Page 6 <

“"Dynamic places have dynamic problems. The West has plenty.

Resolving these problems will require dynamic, healthy
conversation in communities.”

Frank Allen
Institute for Journalism & the Environment



Enlarging the possibilities

Regional
Transportation
& Land Use

What do

Friday, November 14

Hotel Jerome

| | Aspen
) 'l'

Saturday, November 15

CALCULATING | 4 b o
THE COSTS OF GROWTH e '

Reglonal Tranaportation
artnerships Prof
Community Office fdr

And made

MODELS, METHODOLOGIES, AND REVENUE STREAMS from Ry ¥

Conservation, the Calorade Trust,

Co-Sponsors:
American Institute of Architects,
Colorado West Chapter
Aspen Chamber Resort Assoclation
Charfier Associates
Glenwood Springs
Resard Ass
Holy Cross Electric Assor -
Hotel Jerame
Roaring Fork Transit Agency

Events are free!
All are welcome!
RSVP BY NOVEMBER 1 Ith:

Call Healthy Mountain Commusites,
9T0-963-5502




Common understanding moves
debate to dialogue

NOVEMBER 24-30, 1996 . Roaring Fork Sunday -

PAGE 23

BUSINESS &
REAL ESTATE
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New Multiple-County

Transit District Is
Gleam In Eye of Valley

BY DONNA J. DOWLING
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Area governments

may band together

By Robert Ward
Aspen Times Staff Writer

A transportation district covering the
entire Parachute-to-Aspen region could
raise an estimated $4 million per year for
bus, road and rail needs.

Elected officials from 12 local govern-
ments continue to move ahead with
plans for a regional district to help
residents and tourists move around

from most of those jurisdictions agreed last
week to continue moving ahead with the
idea.

“At this meeting we tried to figure out,
‘Now that we have the tool, do we want to
use it?"" said Colin Laird of Healthy
Mountain Communities, a local nonprofit

within the Roaring Fork and Colorado “At this meeting we tried

river valleys. A recent analysis con-

ducted as part of the effort confirmed to figure out, ‘Now that
A 3 ; y

the agency’s potential financial mus-

cle. we have the tool, do we

The state government recently

gave cities and counties the ability to want to use it?’”

jointly create interjurisdictional agen-
cies to raise and spend money on
transportation. The agencies are
empowered to levy sales taxes of up
to four-tenths of a penny. They can
also charge car registration fees and
farebox fees on buses and other forms
of public transit.

Such an entity is seen as a possible
way out of the transportation problems that
plague the upper Roaring Fork Valley, and
increasingly its downvalley neighbors.
Three counties and nine municipalities are
considering it locally, and representatives

- Colin Laird,
Healthy Mountain Communities

organization facilitating the effort. “People
basically said, “Yes. We want to use it.”

The $4 million figure assumes that a
four-tenths of a penny sales tax would be
B See District on page 11




The RTA is a terrific deal
for the entire valley!
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AFFORDABLE HOUSING

“"VALLEY <. JOURNAL

Aiming to pin down housing's moving target
By JOHN STROUD
Sunday, July 25, 1999

For as long as affordable housing, or the lack thereof, has been a
concerning issue for communities in the resort-driven real estate markets
of western Colorado, the term affordable has been one of the most
nebulous words to define. What to do about the problem has been an even
bigger dilemma.

Lacking a clear definition of the issue, local governments have been slow
to respond, often recognizing that there is indeed a problem, but with no
real consensus on how to address it.




Regional Affordable Housing Initiative

Basalt ¢« Carbondale » Glenwood Springs ¢ Eagle County ¢ Garfield County

e 1998-2000

e Nexus Analysis

e Tool Analysis

e Legal Analysis

e Model ordinances

e Administrative
structure

Elected officials, planners, citizens, & business representatives
participating because they believed they could not solve the issue alone
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Percentage Change in Wages and Housing Prices
in the Glenwood - Basalt Corridor 1990 to 1998
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Percent of Households in Income Group

%
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Proportion of Households Which Are Experiencing a Housing Cost Burden* by Income Bracket -

Basalt to Glenwood Corridor, 1998

*Cost burden defined as spending in excess of 30% of monthly income on rent/mortgage.
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Percentage of Population vs.
Percentage of Home by Income/Affordability Bracket,
Basalt to Glenwood Springs, 1998
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Regional Housing Summit

September 2001 ﬂ ’1

REGIONAL AFFORDABLE HOUSING INITIATIVE

Carbondale » Garfield County = Glenwood Springs - Basalt ~ Eagle County

Smart Growth Regional Partnerships Program
Colorado Department of Local Affairs




C’'dale adopts affordable housing
regs

15 percent of all new housing to meet pricing
standards

By John Stroud
Valley Journal staff writer
October 11, 2001

The Carbondale Board of Trustees took a major
steR in the arena of affordable housing Tuesday
t

night, voting 6-0 to adopt an ordinance requiring
15 percent of homes in new residential
developments to meet affordability standards.

The so-called Inclusionary Housing ordinance takes
effect immediately, in the interest of “preservation
of public, health, safety and welfare,” as
determined by the town’s elected officials.




glenwood

It's the only town
in the valley
without affordable
housing mitigation

By Donna Daniels
Staff Writer

If you write it, they will come.
That was the mantra of the
Regional Affordable Housing Ini-
tiative group, that pitched munici-
pal ordinances that would lock
into place mitigation standards for
future housing developments.

Initiative task force members
met with Glenwood Springs City
Council and Housing For Tomor-
row members at a workshop
Thursday evening to present the
findings of a six-month study
funded by an 584,000 grant from
the state Department of Local
Affairs Smart Growth program.

The study was also fueled by
matching funds from local gov-
ernments between Basalt and
Glenwood  Springs.  Healthy
Mountain Communities adminis-
tered the initiative.

An outgrowth of the study is a
set of readymade affordable hous-
ing mitigation ordinances that
with a little tweaking could
become part of a municipality’s
housing code.

And that’s apparently what the
Glenwood Springs City Council
liked. With little or no effort they
could be in the affordable housing
busines

“That’s the beauty of the
process. This is really a working
handbook. We just have to decide
collectively what are the important
thresholds,” Glenwood Springs
City Planner Andrew McGregor
said of the initiative’s model ordi-

et

ed affordable housing. A second
ordinance, called commercial
linkage, would be applied to com-
mercial developments and require
them to provide affordable hous
ing based on the number of
employees expected to be generat-
ed by the project.

Density bonuses or incentives,
such as a streamlined application
process, for granting housing den-
sities higher than the underlying
zoning, was a third proposal. The
fourth ordinance would create a
specific affordable housing zone
overly that could be applied to any
residential zone district to encour-
age higher density and clustered
development.

Initiative consultants RCC
Associates of Denver also recom-
mended regional administration of
affordable housing, either through
a new organization or an existing
agency such as the Garfield Coun-
ty Housing Authority.

Glenwood Springs is the first
community to be approached by
Healthy Mountain Communities
to adopt the ordinances. It is the
only community in the valley that
does not have some sort of afford-
able housing mitigation standards
in place.

Garfield County, Carbondale
and Basalt each have regulations
that require some percentage of
new developments be deed
restricted affordable housing.

Carpenter Brian Eastman works in a house under construction in West Glenwood. The city is considering ordi-
nances that would mandate affordable housing be induded in new housing projects. Jim Noelker photo.

council, said affordable housing
should not necessarily not be
required on the site of the project.

“That’s the beauty of the process. This is
really a working handbook. We just have
to decide collectively what are the
important thresholds.”

- planner
Andrew McGreqor

River Valley Ranch in Carbon-
dale. “What do they call it, Tinker
Town.”

Basalt Town Trustee Jacque
Whitsitt said her council kept mit-
igation on-site with a purpose.
“We're trying to keep the town
socially integrated,” she said.

Members of the housing initia-
tive task force urged the council to
adopt the recommended ordi-
nances.

*“I sat through the Cardiff Glen
hearings and we couldn’t do any-
thing because there is nothing i
2" said Sheile

. madtls

Road allow 20 percent of the
homes to be partially subsidized,
making them affordable to buy
and then be deed restricted.

“It’s morally wrong to sit on it
any longer,” said task force mem-
ber Phil Wheelock.

Councilman Bob Zanella want-
ed to know how a regional admin-
istration would work. Would the
various municipal ordinances
have to be identical?

“It would be wise to standard-
ize as closely as possible the miti-
gation so developers won't shop
around,” said Garfield County

- Al




New tool

29-1-204.5 - Establishment
of multi-jurisdictional

housing authorities



Roaring Fork
Community Housing Fund

Garfield e Increase the
Garfield — County regional
County Housing ti
Authority cooperation
$29,000 \
S __, Regional Housing e Increase local
Sprinas Trust Fund government
pring Board of Directors capacity
I (city managers)
$50,000 G $120,000 annual budget
A e Use
Carbondale Regional Housing entrepreneurial
Trust Director T
s approach to
leverage
Glemwood Springs financing for
s  Post Independent JEREYRTRITHREAE
$13,500 e ——————————————

July 11, 2004

Fund to finance affordable housing
Final version up for review by cities, county this month



Inform and engage

LocAL & REGIONAL
TRAVEL PATTERNS STUDY

Examining how, why, when, and where people travel
In the Roaring Fork and Colorado River Walleys,

------------------------------------------
......................
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“"Without any
forethought, you're
going to end up
with a giant mess
where the residents
lose out to the
economic drivers.”

s 5‘_&‘ - Jim Westkott
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Valley population predicted
~ to double by 2030

“"Without any
forethought, you're
likely to end up with
a giant mess, where (
'« the residents lose out| “''"
to the economic :
drivers.”
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| i new jobs by 2025

A Where will they live?
ssese™ /nd how will they get to work?

two-part series looking a\
the valley’s increasing
number of commuters.

Tuesday’s article will look at i ) & . [ , | DL
i e Mmm Ziska
et INSide | Aspxh _ g _ __

Top, vehicles packed Main Street during a recent July Fourth weekend. Above, the early moming droves of drivers.

commute. In the next 20 years, Highway 82 could see 50 percent more traffic. Aspen Times file photos. ! .Spﬂl'l'til'.l"IES'.!:D'm
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The Watershed Collaborative

Growth Scenarios Project P i t ki n
County

Fall, 2005
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6.650 NEW HOMES APPROVED

BUT YNBUILT IN THE VALLEY
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Comment & Opinion

THE ASPEN TIMES EDITORIAL
Yikes! Future looks crowded

Yikes.

That’s about all we can say about the fact that
there are 6.650 homes between Glenwood Springs
and Aspen just waiting to be built. They are all
approved, and with a few exceptions the only thing
that needs to happen before they’re built is fora
developer to get a building permit. The opportunity
for government review and public comment has
long since passed. i i

Factor in the growth that state demograph€rs
have projected between Glenwood Spyafgs and
Rifleand-ourfurare-becomes.cyepfnore crowded.

Population growth projected for fittsegion over
the next 25 years will, even by cautjous ejjimates,
bring a staggering number of people intg/Garfield,
Pitkin.and Eagle counties. Garfield-€ gunty’s popu-
lation is expected 10 grow from approximately
50,000 today to somewhere between 97,000 and

150,000 by 2030. Pitkin and Eagle counties also
are projected to grow considerably during the nex
25 years.

[t's not hard to imagine how different this place
will feel once all those people are living here. Nor
is it difficult to imagine all the changes those new
souls living and working here will bring to our
mountain communities.

New schools will be negpeSary to educate thou-
sands of children who be growing up in the
Roaring Fork Vallgy? Transit services will need to
be expanded. (Afea officials may soon regret
killing thgadea of a train from Glenwood to Aspen
for logeff commuters and tourists.) Law enforce-
rpefft and fire protection services will need beefing
Gp. New parks, athletic fields and ot her recreation
programs will be in high demand. Like it or not,
government services will grow considerably in the
coming years,

If the people living here now are to have any real
control over our future, it’s critical that their gove:
ments prepare for the impacts today.

The seven municipalities and three countipé that
govem the people living between Aspen g Rifle
need to begin looking together for wayg/o pay for the
inf e and Services i
A regional summit on growth just mipht be the
solution. It would allow local governmentis)o set
aside their very real political differences g 1 begin
looRMre-farwavs to work toge rotect the
broader community from turning into a suburban
disaster on the scale of Southern California.

If ever there were a time for us to set aside our
differences and plan for the future, it is now.

uffely be required.

“Population growth
projected for this region
over the next 25 years
will, even by cautious
estimates, bring a
staggering number of
people into [the region].”

“A regional summit on
growth just might be the
solution. It would allow
local governments to set
aside their very real
political difference and
begin looking for ways to
work together to protect
the broader community
from turning into a
suburban disaster .. .”
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